
10 top tips to drive 

employee engagement



PES in a nutshell

PES specialises in supporting UK SMEs 

and mid tier businesses to create a great 

employee experience through our 

innovative SaaS Employee Benefits and 

Wellbeing Platform. 

We’re committed to improving the quality of 

life for people at work, and we believe that 

our values, knowledge, experience and 

products make us an ideal partner for our 

clients.

Our unique combination of services is 

designed to build a happy, productive 

workforce. 

Health and risk 

broking 

from our award-

winning, regulated 

brokers.happypeople, 

an employee benefits 

solution 

including software, account 

management and employee 

communications.

Financial and 

Workplace 

wellbeing

including mental health 

awareness training.

HR support 

on a project or 

retainer basis.



Employee Experience 



What shall we talk about?

Attraction and retention of the best staff

Mental health, including mental health first aid

Financial wellbeing

Engaging millennials in the workforce

Embracing technology

Being green and ethical within the reward strategy

Employee benefits on a limited budget

Defining the purpose of the reward strategy

Internal communications

Wide choice of relevant benefits for better engagement

Aligning reward and benefits with organisational values

Pensions and workplace savings

Reducing administration

ECC Workshop 2019 – We need you! PES, 2019  Survey data as of 14/11/19

Flexible working 



“A healthy workplace is one where 

employees and managers work 

together to protect and promote their 

health, safety and wellbeing and the 

sustainability of the business.”

World Health Organisation 



How do you attract 

and retain the best 

people?

Is it working? 

How do you measure success?



Aligning reward and benefits with organisational values

Do the right thing

We are empathetic 

with a professional 

approach and we do 

the right thing with 

determination, integrity 

and respect.

Fun approach

happy people

We have fun at work 

and with our clients. 

Our ethos is that 

happy people make 

for a happy business.

Working together

We work with our 

clients as part of their 

team. 

We are thorough and 

determined in all that 

we do.

Refreshingly 

different

We are refreshingly 

helpful and we 

challenge the norm as 

well as inspiring and 

innovating.



What does your internal 

communications strategy 

look like?

How many of you use technology to 
deliver employee communications?

How do you measure what’s 

working and what isn’t?

https://youtu.be/ER71id9_mS4
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Internal communications

10. Understand what you already have and shout about it!


